
Business Meeting 
 
 
Many groups have found that if the group does not provide a regular business 
meeting, it can become staid, inflexible and unaware of its own problems. Also, when 
issues do come up, the secretary may feel compelled to deal with them in a regular 
meeting during announcements. Votes are taken, sometimes a debate is attempted 
and members talk out of turn. Very often, the secretary (who may be relatively new to 
A.A. and in any case unaccustomed to leading “debates”) is utterly frustrated. The 
most damaging result of attempting to vote on complex group problems or questions 
during the regular meeting is an incomplete and uninformed “group conscience”. 
Adequate time should be allocated for any issue about which there is disagreement. 
 
Other reasons for not conducting business matters during the regular meeting: 
 

1. As stated in Tradition 5, “Each group has but one primary purpose – to carry 
its message to the alcoholic who still suffers.”  Therefore, the regular meeting 
should be devoted to that purpose only. 

 
2. There are persons attending the meeting who are not regular members of the 

group and should not be participating or voting. (A group conscience can 
determine what denotes being a regular member of the group and also the 
sobriety time required to participate in the business meeting.) 

 
Business meetings can have surprising spiritual value. In them, we can learn 
patience, tolerance and courtesy. We may also come to understand that we often 
don’t know how we feel about an issue until we have listened, thought about it and 
listened again. A.A. was built on such discussion and debate and it is one of the 
reasons that our fellowship survives and thrives.  Individual A. A. groups should do 
no less.  Many groups hold business meetings on a monthly or quarterly basis. 
 
The order of business at the business meeting may include electing new officers; 
Treasurer’s Report and discussion, if any; Group reports (Central Intergroup, General 
Service, and any other group servants); apportioning excess funds among local 
Central Intergroup, General Service Office and area and district treasuries. 
 
All of these observances are only suggestions.  There is a lot of diversity in our local 
A.A. groups and local conditions and circumstances may well warrant variation from 
these suggestions. 
 
In any case, each group is autonomous and can and should conduct its affairs as it 
sees fit, in conformance with the Fourth Tradition (“Each group should be 
autonomous except in matters affecting other groups or A.A. as a whole.”) But if your 
group seems to be merely uninformed or apathetic in this matter, do not hesitate to 
call for a group conscience on the question: Should we or should we not hold regular 
business meetings? 



 


